Overview: Full-Year After School Club

Teams that meet once or twice a week and aim for as many FTRC points as possible participate in a Full FTRC Season.
The full season is Oct. to April though many teams begin in the middle.

The image here is an overview with very little detail. It is a “30,000" foot view of how an ideal FTRC team could work.
It reflects the fact that to go for all possible FTRC Points, your team should mirror professional teams by including
visual design, web design, marketing/PR, fund-raising and engineering.

You can find a full example team plan, with detailed activity goals and schedules for all the roles listed here, in the
Marketing & Project Management Booklet #2.

CFO

(Chief Financial
Officer)

Every good
team has a plan
and most plans
require money.

Monitor the

bank account
and fund-
raising activities
to meet that
plan. Do more
than monitor,
manage.

You don't get
points, but you
do get funds.

Introduce the FastTrack RC to everyone (Intro Video, PPT on Web)

Orientation
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Planning

Make a Team Plan using the Example Team Plan as a reference
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Who do you need? Present the job and recruit the right people.

Recruiting
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Project Manager / Crew Chief

Help keep the team focused on its goals, meeting scheduled milestones and doing it within budget.
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Marketing &
Public Relations

Get exposure for
your team. It will
help convince
sponsors to
support you.

Submit your
marketing plan
and press for
points.

Use the marketing
plan provided.
(MKPM,
Marketing)

Web & Visual
Designers

A web site
and branding
are critical
to marketing
exposure and
to recruiting
help from the
community.

Submit your web
links and team
logo for points.

Race Engineers

Use the Pit
Crew Manual
to optimize
performance in
races.

(PCLB) Start with
Hit Your Mark
because driving
consistently is
critical to race
engineering.

Submit team data
for FTRC points.

Aero Team
& Mechanical

Designers

Aerodynamics
is one of the
biggest factors
in performance.
Optimize the car
body and chassis
using 3D CAD
and a virtual test
tools (AERO).

Submit your

designs for points.

Drivers

Work with the Pit
Crew and Aero
Team to optimize
performance. The
ability to drive
consistently is
critical. Learn
to quantify your
performance in
(PCLB) Hit Your
Mark. From there,
keep practicing
in different
scenarios.

(09-10 Book 1, Section A) Customize the FTRC Curriculum
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